Laboratorios de
innovacion publica:
condiciones y retos

Ramon Sanguesa

Septiembre 2014. Santiago de Chile.
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Home Whatis Open Innovation? P&G's Needs Open Innovation Stories FAQ Submit Innovation
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The University of Leeds and multinational
consumer goods company Procter & Gambie
(P&G) have agreed o a strategic relationship that
will hamess academic research to develop new
high-tech products.
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Design Thinking:
cO-creacion
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wy = de november de 2o Fechas:

Fechas: 149 de octube

Lugar: Centro de lnvestizacion en Agrigenomica (CSIC Luagar Instetuto

IRTA-UAS). Campus de la UAE, Cerdanyocla dal Estadsos ¢

Valles, Basosdona Horario: deibag]

Horarior detbagh

Fochas: =5 deeneco v 8 de febrwro de 2012 Fechas: 7y=idem

Lagars Observatonio del Ebeo (CSIC-URL). Roguetes . Lugar: Institobo d
Tarragona ' Artaficial |

Horarvio: desbagh vola del V

Horarios desbasg
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Aalto Media Lab (Fl)

A! Media Lab Helsinki

Aalto University

Home About Studies Research People Works News

MA Joanna Saad-Sulonen of What they

have been up to since
Media Lab Helsinki detended hef Media Lab Helsinki curated a graduation, what they are

MiBenHAtiAR AR R iR , AR AN AW S
dissertation Combining selection of Sound in New Media working on now and wha



NYC Public Policy Lab

PUBLIC
POLICY

4 Walcomel

 NYC HIGH SCHOOL
ADMISSIONS

The Public Policy Lab formed a partnership with the
New York City Department of Education’s Innovation
Zone (iZone) to expiore opportunities for improving
the high-achool admissions process for students and
their families.
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PUBLIC INNOVATION PRACTICES FORUM NEA WEBINAR ON DESIGN FOR GOVERNMENT
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Formatos y procesos

SMBlAIRUY

Crowdsourcing

Etnografia clasica y visual
Formatos de
Cultura Hacker
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Partenariado

Prototipado rapido

SHOUBRION <«

Scanning del entorno




| spauos y sus form}
| -

no space Iabs

- ﬁ\o le Iabs

~wwwlabs
v

living labs
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Laboratorios
Ciudadanos

Combinan:

Aprendizaje/Formacion
Incubacion
Creacion de comunidad




Ateneos de Fabricacion




Living Labs

Publico-Privadas
Enfasis en la creacion de
productos y servicios

Diversos grados de participacion
y representacion de los
ciudadanos

European
Network of
Living Labs




LL: De un sector de
actividad

Open LivingLabs Sweden

Swedish organizations, "LivingLabs
on user driven innovation of ICT-b

, collaborating

Home Network Project  Assets Q&A Contact

Airport Living Lab

www.airportlivinglab.com

Introduction HQ Location
The Airport Living Lab project is a joint effort between the Swedish Aviation

Authority, SAS Ground Services and CSC Sweden to establish a Living Lab

that can continuously improve the airport processes at Stockholm-Arlanda

Airport. The project is also performing research on the evolution of the

Living Labs concept with respect to cpen innovation.

Vision

The project aims at making Stockholm-Arlanda Airport one of the world's

most innovative airports,

Mission

3

By harnessing the concept of multi-organizational open innovation
Stockhelm-Arlanda Airport multiply its pace of innovation by involving all
airport stakeholders, such as passengers and personnel, into the innovation
Drocess.

Click for big map




LL: Spin Off
Universitaria

Laboratori Envelliment
Universidad Autonoma de
Barcelona
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LSI N KI LIVI N G LAB Future Innovation Environment HELSINKI LIVING LAB BA
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inki Living Lab

SEARCH

i Living Lab helps promote user-driven methods and tools for improving the real-
jevelopment of products and services. Helsinki Living Lab is both a communications

d a brand to enable companies and the public sector to get in touch and co-operate
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Superhub

We believe that in a great mobility
IS"luLPJEBR project people should be protagonists.

CO

Facebook

SUPERHUB proiect

SUPERHUB project

The SUPERHUB Trials are ready to start!




Apps for Barcelona

inclusiosocial.hackathome.com

BARCELC r,:.-;,,)NA CAT CAS a

apps per la
inCIUSié Social Briefing Premios Mentoring Forum

APPS por la INCLUSION SOCIAL, una iniciativa que forma parte de BCN Smart City

para ei impulso de la co-creacion y la emprendeduria, te ayuda a disefary a
desarrollar una aplicacién que permita construir en Barcelona un mundo un poco
mas justo, Si tienes una aplicacidn que pueda ayudar a resolver jos retos urbanos de

tu ciudad

8 registrate ahora

y participa en laCOMPETICION ONLINE, Tienes tiempo hasta el 23 de septiembré




LOS 5 RETOS

1. Conectar vivienda 2. Posibilitar un uso
disponible con social a los
personas que la excedentes del
necesitan comercio

3. Compatibilizar
familia
monoparental,
maternidad y trabajo

4. Apoyo contra el
fracaso escolar

5. Herramientas
contra !a
discriminacién por
cuestiones de género




No space Labs

Apropiarse del espacio urbano
para trabajar con quien no
trabajas habitualmente




Donde!

NYC
Barcelona (
Berlin -
Chicago
Colonia
Munich

San Francisco

)


http://www.citilab.eu/
http://atomsandbits.net/
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focused on urban life

No Time Labs

New York, Berlin, and
Mumbai

Search...

BMW vhat Is Where Is What's
GUGGENHEIM he Lab the Lab? Happen
LAB A mobile laboratory The Lab opened in Learn more

about the BMW
Guggenheim Lat

Overview

Part urban think tank, part community

center and pubilic gathenng space, the New York
Lab traveled globally to inspire new
ways of thinking about urban life.

oberlin oMumbal



‘J‘“:‘IQ’ 7
.‘» l '-1".0.0. "
' s PR
ShYiy

; _

Organizacion Impromptu
Uso oportunista de los recursos
(incluyendo el espacio)

Impermanente
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..........................................................

iseno y produccion
abiertos

......................................................................................................

ArtScience
Investigacion de diseno
Innovacion abierta

bracticas de investigacion/
innovacion

...............................................................................................................................................................................................................

dialogo
exploracion
ctica reflexiva

.........................................
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oblematica:
transferencia de

L, A
® Propuesta de solucion: \! -

idear un entorno... g
para que se codisene
una nueva institucion




Fases de desarrollo
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Kick-off Session | Session 2 Session 3 Session 4 Session 5
grup
. ) i N IENN
Mapa Identificacion Cc.),-dlseno Brlef. ) Start. qp Plan de accion
Stakeholders Usuarios Generacion propuestas  Generacion session

Etnografia in situ

propuestas valor







Naombre do Usuano

Laboratori d'idees

Parc

que estabilitzi un Nou paper | formes de creadio de valor
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Resum de la sessio del 20 de Juny: models de negoci

Resum Sessi6 20 de Juny
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Gracias!
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\rchivo Editar Reproduccion Audio Video Ventana Ayuda 8 BB o f = 4) = mié 4:

rtsp://kukuxumusu.streaming-pro.com:1935/live/2.stream
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\rchivo Editar Reproduccion Audio Video Ventana Ayuda g 8 BB 4
rtsp://kukuxumusu.streaming-pro.com:1935/live/2.stream
















El objeto extrano
(ellos mismos)










Tiempo y Espacio Entorno

Cultura Interna Tecnologia
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